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DARRON ROBINSON
SENIOR PROGRAM MANAGER  |  PROJECT GOVERNANCE  |  PROJECT QUALITY ASSURANCE
(702) 249-0596   |   darronr1090@gmail.com   |   Northern California  |  Remote / Minimal Travel

EXECUTIVE PROFILE

Senior program, project quality, and compliance leader with 12+ years of experience supporting utility, federal, 
infrastructure, environmental, and manufacturing programs, including quality and compliance operations across a 
$250M+ federal project portfolio. Builds repeatable review processes, maps workflows and decision paths, evaluates 
project documentation against governing standards, and turns findings into clear corrective actions and leadership-
ready reporting. Direct PG&E program experience and a strong record coordinating owners, government 
representatives, contractors, inspectors, project controls, and field teams through planning, execution, review, and 
closeout.

SELECTED QUALIFICATIONS

• PROJECT QUALITY REVIEWS: Independent assessment of project plans, schedules, scope records, change 
documentation, risk items, quality records, corrective actions, and approval evidence.

• PROCESS MAPPING & STANDARDIZATION: Current-state/future-state workflow mapping, review checkpoints, 
roles and handoffs, procedures, checklists, escalation paths, and repeatable reporting.

• GOVERNANCE READINESS: Pre-review gap identification, owner/government acceptance preparation, deliverable 
traceability, issue closure, and practical recommendations for project teams.

• EXECUTIVE & PORTFOLIO INSIGHT: Concise summaries of findings, recurring deficiencies, systemic trends, risk 
exposure, and improvement opportunities for leadership and stakeholders.

CORE EXPERTISE

Project Governance & Readiness  •  Project Quality Assurance  •  Project Controls Documentation  •  Process Mapping / Definition 
•  Scope, Schedule, Cost, Risk & Change Control  •  Charters, PMPs, RACI & Decision Governance  •  CPM / Baseline Schedule 
Review  •  Corrective Action & Issue Closure  •  QA Checklists & Scoring Criteria  •  Executive Reporting  •  Federal & Utility 
Capital Projects  •  Contractor / Stakeholder Coordination

PROFESSIONAL EXPERIENCE

Project Safety & Compliance Consultant
Blue Yonder | VA EHRM Infrastructure Program | Vancouver, WA | Aug 2026 - Present
• Support documentation readiness and compliance control for VA electronic health record modernization 

infrastructure work, coordinating with project managers, the superintendent, quality control, and the Contracting 
Officer's Representative.

• Review project requirements and field documentation for completeness, traceability, and alignment; identify gaps, 
assign follow-up actions, and maintain decision and status visibility through standardized reports.

• Developed a structured site safety package and reporting workflow covering roles, subcontractor expectations, daily 
records, inspections, and action tracking.

Quality Control Manager / Project Manager
MVL | Federal Infrastructure Projects | Phenix City, AL | Aug 2023 - Present
• Managed federal construction and infrastructure work from planning through closeout, integrating quality control, 

schedules, documentation, procurement, inspections, corrective actions, and contract compliance.
• Evaluated project deliverables against contract requirements and owner expectations; tracked deficiencies to closure 

and maintained auditable evidence of review, approval, and acceptance.
• Coordinated subcontractors, inspectors, government representatives, vendors, and field personnel while translating 

project risks and documentation gaps into clear actions for responsible parties.
• Supported progress reviews, schedule coordination, material tracking, project reporting, and closeout readiness 

across multiple concurrent priorities.
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Site Safety & Compliance Manager
Safety Unlimited | U.S. Department of Energy Project | North Las Vegas, NV | Jan 2022 - Oct 2023
• Directed compliance and operational assurance activities on a major DOE construction project, maintaining 

inspection, reporting, corrective-action, and records-management systems.
• Reviewed field and compliance documentation, escalated material gaps, and worked with management, contractors, 

and government representatives to resolve issues before formal review while supporting operational improvements.

Quality Manager / Compliance Manager
Multiple Federal Infrastructure & Environmental Projects | United States | 2019 - 2022
• Managed quality and compliance operations across multiple federal projects valued at more than $250 million, 

leading multidisciplinary inspection, reporting, contractor-oversight, and execution teams.
• Mapped existing compliance and reporting workflows, defined review checkpoints and ownership, and developed 

procedures, checklists, and tracking systems that improved consistency and visibility.
• Performed readiness-focused reviews, identified recurring gaps, monitored corrective actions, and provided 

leadership with project-performance findings and improvement recommendations.

Environmental Consultant
Esseltek | FEMA / Cal OES Recovery Operations | California | 2021 - 2022
• Coordinated wildfire-recovery field operations and stakeholder communication while maintaining GIS reporting, 

compliance records, field documentation, and regulatory-assessment evidence.

Utility Forestry Operations Consultant
Mountain Group Engineering | PG&E Program | California | 2019 - 2020
• Performed vegetation-management assessments and field inspections supporting electric utility infrastructure, 

operational planning, risk reduction, GIS tracking, and geographically distributed reporting.

Environmental Project Supervisor
Tetra Tech / Arcadis | California Wildfire Recovery Programs | California | 2015 - 2019
• Supervised large-scale remediation and recovery work, aligning crews, subcontractors, inspectors, agencies, and 

property owners around schedules, documentation quality, compliance, and issue resolution.

Additional Experience - Chemical Production Technician
Channel Chemicals | Gulfport, MS | 2012 - 2015
• Supported controlled batch production, quality specifications, inventory, scheduling, shipping, fulfillment, and 

manufacturing records.

EDUCATION & CREDENTIALS

Associate of Science, Occupational Safety & Health  |  Mississippi Gulf Coast Community College, Gulfport, MS
OSHA 510  •  OSHA 30-Hour Construction  •  EM 385-1-1  •  Cal/OSHA 30-Hour  •  CPR / First Aid  •  FEMA IS-100.c & IS-200.c  •  
Asbestos Contractor/Supervisor  •  Asbestos Building Inspector

TECHNOLOGY

Microsoft Office Suite  •  Excel  •  PowerPoint  •  SharePoint  •  Smartsheet  •  Procore  •  SiteDocs  •  GIS Mapping Platforms  •  
Digital Inspection / Reporting Systems  •  Compliance Documentation Systems
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